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16% reduction since 2010 

24% reduction since 2010 

8% reduction since 2010 (families) 

Improving counts for youth 

5% reduction overall since 2010 

Opening Doors: Federal Strategic Plan 
to Prevent and End Homelessness 

No one 
should 
experience 
homelessness 
and no one 
should be 
without a 
safe, stable 
place to call 
home.  

1.  Finish the job of ending chronic 
homelessness by 2016. 
 

2. Prevent and end homelessness  
     among Veterans by 2015. 

3. Prevent and end homelessness  
     for families, youth and  
     children by 2020. 

 

4. Set a path to end all types  
     of homelessness. 
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Opening Doors 
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1. Increase leadership, 
collaboration, and 
civic engagement 

2. Increase access to 
stable and affordable 
housing 

3. Increase economic 
security 

4. Improve health and 
stability 

5. Retool the homeless 
crisis response 
system 
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Chronic Homelessness, 2007-
2013 
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Systems Approach to Ending 
Chronic Homelessness 

6 

Psychiatric 
Hospital 

Shelter 

Streets 

Jail/ 
Prison 

Hospital 

Alcohol/ 
Drug 

Treatment 

Outreach and 
engagement 

Assess and 
prioritize 

  

Permanent 
Supportive 

Housing 

The cycle of 
chronic 
homelessness 

Lower barriers to 
entry  

(Housing First) 

Invest State, local, 
and CoC Program 

funds 

Leverage  
mainstream housing 

and Medicaid  



www.usich.gov 

Ending Chronic Homelessness 
 Interagency efforts focused on: 

 Reallocation of HUD resources towards supportive 
housing 

 Leveraging mainstream resources like Housing Choice 
Vouchers and Medicaid and behavioral health funding 

 Improving targeting and prioritization in existing units 
 Promoting Housing First and collaborative approaches to 

outreach and engagement 

 
 The President’s FY 2015 Budget includes request for $301 

million increase in HUD’s budget to fund 37,000 new units 
of permanent supportive housing. 
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PHA Resources are Key 
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HUD/USICH PHA Engagement 
 National convenings 

 
 National study of PHAs 

 
 Guidance, Secretary 

letter, resources 
 

 Partnership with 
NAHRO and CLPHA 
 

10 @USICHgov 



www.usich.gov 

Overview of Findings 
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 394 PHAs (10%) have a strong 
general homelessness preference, 
representing 10% of all assisted 
housing units. 

 338 PHAs (9%) have set-asides 
(limited local preference), 
representing 36% of all assisted 
housing units. 

 441 PHAs (11%) modify screening 
policies to reduce barriers among 
households experiencing 
homelessness, representing 24% 
of all assisted housing units. 

 Overall, 24% of PHAs, 
controlling 53% of all 
assisted housing units, make 
at least one of the efforts. 

@USICHgov 
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PIH Notice with Guidance 

 
Notice PIH  

2013-15 (HA) 
 
 
 

Available at: 
http://portal.hud.gov/hudporta
l/HUD?src=/program_offices/
public_indian_housing/publica

tions/notices 
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/publications/notices
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/publications/notices
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/publications/notices
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CSH’s Toolkit 

13 



www.usich.gov 

USICH’s PHA Guidebook 
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PHA Guidebook to Ending Homelessness 

Available at: http://usich.gov/usich_resources/pha_portal/ 

@USICHgov 

http://usich.gov/usich_resources/pha_portal/
http://usich.gov/usich_resources/pha_portal/
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PHA Guidebook Structure  

 Planning 

 Partnerships 

 Programs and Policies 

 Additional Resources 
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PHA Guidebook: Planning 

Guidance and examples regarding: 
 

 Participation in the Continuum of Care, the 
local entity responsible for applying for HUD’s 
Homelessness Assistance Grants 
 

 Participation in a Funders Collaborative to 
align resources to develop supportive and 
affordable housing 
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PHA Guidebook: Partnerships 
Guidance and examples regarding: 

 Participating in local coordinated entry 
systems 

 Partnering with faith-based and community 
organizations to provide move-in assistance 

 Partnering to ensure referrals of people 
experiencing homelessness to PHA programs 

 Partnering to provide appropriate application 
assistance to ensure people experiencing 
homelessness are able to navigate through the 
processes 
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PHA Guidebook: Partnerships 
Guidance and examples regarding: 

 Partnerships for housing stabilization 
supports and case management services to 
ensure program participants are successful 

 Partnering with Health Centers to help create 
access to health care services 

 

18 



www.usich.gov 

PHA Guidebook: Programs and 
Policies 
Guidance and examples regarding: 

 Establishing wait list preferences 

 Modifying tenant screening and eligibility 
policies and procedures 

 Using Special Purpose Vouchers 

 Helping people experiencing homelessness 
use vouchers 
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PHA Guidebook: Programs and 
Policies 
Guidance and examples regarding: 

 Creating Permanent Supportive 
Housing with PHA Resources 

 Using Project-Based Vouchers to develop 
permanent supportive housing 

 Sponsor-Based Vouchers 
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PHA Guidebook: Programs and 
Policies 
Guidance and examples regarding: 

 Creating capacity in permanent supportive 
housing by providing opportunities for people to 
“move up” 

 Eviction prevention strategies for PHA 
residents 
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Contact 

Laura Zeilinger 
Executive Director 

Laura.Zeilinger@usich.gov  
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facebook.com/USICH 

usich.gov 

vimeo.com/usichgov 

bit.ly/USICHsignup 

mailto:Laura.Zeilinger@usich.gov
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